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Back 2 Work Reporting Process

Incident Reporting: Important to be detailed and clear

-Include name of participants involved

-Include name of supervisor of the day

-Reports need to be legible

-Incident reports will be communicated to BCOE Regional Coordinator via
email

Major Incidents (Must report immediately by phone call followed by email)
-Serious injuries of participant and/or staff

-Physical assaults

-Sexual harassment

-Use/possession of a weapon/drugs/contraband

-Law Enforcement and/or Emergency Responders needed

-COVID: if it affects crew operation

-Any other event that poses physical danger to participants/staff

Notable Incidents

-All notable incidents should be discussed with BCOE regional coordinators
during monthly review meetings

CDCR Contract
-Without exception, notification of an incident must be written using the
CDCR 2284-Incident Report




